
The National Completion Agenda: 

 

President Obama: “By 2020, America will once again have the highest proportion of college 

graduates in the world. Through this plan, we seek to help an additional five million Americans 

earn degrees and certificates in the next decade.” 

 

AACC: “AACC invites the nation’s 1,200 community colleges to join a call to action by 

pledging to increase student completion rates by 50 percent over the next decade.” 

 

College Board: “Our goal is for the nation to increase the number of 24- to 34-year olds who 

hold an associate degree or higher from 42 percent to 55 percent by the year 2025.” 

 

Lumina Foundation: The mission of Lumina Foundation for Education  is to expand access and 

success in education  beyond  high school, particularly among adults, first-generation college-

going students, low-income students and students of color. This mission is directed toward a 

single, overarching “big goal”—to increase the percentage of Americans with high-quality 

degrees and credentials1 from the longstanding rate of 39 percent to 60 percent by the year 2025. 

 

 

Statistics reported by Excellencia in Education: 

 

 In 2011, 21 percent of Hispanics had an associate degree or higher, compared 

to 57 percent of Asians, 44 percent of Whites, and 30 percent of Blacks. 

 

 By 2020, Latinos are projected to represent about 20 percent of the 18-64 

year-old and close to 25 percent of the U.S. 18-29 year-old population. 

 

 Economically competitive jobs in the U.S. will require education beyond a high school 

degree. 

 

Recommendations made by Excellencia Roadmap for Ensuring America’s Future on What 

College Leaders Can Do: 

 

 Implement high impact practices with proven benefits to increase student  learning 

outcomes 

 

 Measure progress in student preparation, access, persistence, and degree attainment 

 

 Increase student  retention  efforts for working students in good standing 

 

 Increase early college high schools and dual enrollment programs 

 

 Guarantee need-based aid for qualified students 

 



Bill & Melinda Gates Foundation’s Recommendations for Improving Community Colleges 

 Collect and use data better 

 

 Revamp "developmental" (remedial) courses 

 

 Fund colleges and provide aid for results, not enrollment  

Nuggets from the Bill & Melinda Gates Foundation Website:  

 Let’s think more about redesigning high-risk courses and less about labeling high-risk 

students. 

 

 We believe that supported students graduate. That’s why we envision a world where 

community college students are supported, challenged and inspired to succeed from 

the moment they step on campus to the day they earn their degrees. 

 

 Improve teaching and learning through the redesign and effective use of technology, such 

as the work being conducted at MITE that is curating a growing library of high-quality 

online course content for students and faculty in higher education.  

 

 

Educational Advisory Board Research: Meeting the Completion Challenge 

 
High-return completion strategies: 

 

I. Deepening Support Services Reach 

A. Centralize Student-Facing Administrative Offices 

B. Reduce Financial Barriers to Attainment 

 

II. Preparing Students for College Coursework 

A. Model Successful Academic Behaviors 

B. Accelerate Developmental Education 

 

III. Developing Alternative Career Pathways 

A. Shorten Track to Employment 

B. Connect Educational Pipeline 

  

 

 

 

 

 

 

 

http://www.montereyinstitute.org/


AACC’s Reclaiming the American Dream: 

 

Framework for Change: 

 

Community colleges must change their institutional characteristics as follows: 

 From a focus on student access to a focus on access and student success. 

 

 From fragmented course-taking to clear, coherent educational pathways. 

 

 From low rates of student success to high rates of student success. 

 

 From tolerance of achievement gaps to commitment to eradicating achievement 

gaps. 

 

 From a culture of anecdote to a culture of evidence. 

 

 From individual faculty prerogative to collective responsibility for student 

success. 

 

 From a culture of isolation to a culture of collaboration. 

 

 From emphasis on boutique programs to effective education at scale. 

 

 From a focus on teaching to a focus on learning. 

 

 From information infrastructure as management support to information 

infrastructure as learning analytics. 

 

 From funding tied to enrollment to funding tied to enrollment, institutional 

performance, and student success. 

 

 

A New Vision Grounded in the “Three Rs” with 7 Recommendations: 

 

Redesign Students’ Educational Experiences 

 

Recommendations: 

1. Increase completion rates of students earning community college credentials (certificates 

and associate degrees) by 50% by 2020, while preserving access, enhancing quality, and 

eradicating attainment gaps associated with income, race, ethnicity, and gender. 

 

2. Dramatically improve college readiness: By 2020, reduce by half the number of students 

entering college unprepared for rigorous college-level work, and double the number 

of students who complete developmental education programs and progress to successful 

completion of related freshman-level courses. 



 

3. Close the American skills gaps by sharply focusing career and technical education on 

preparing students with the knowledge and skills required for existing and future jobs in 

regional and global economies. 

 

Reinvent Institutional Roles 

 

Recommendations: 

4. Refocus the community college mission and redefine institutional roles to meet 21stcentury 

education and employment needs. 

 

5. Invest in support structures to serve multiple community colleges through collaboration 

among institutions and with partners in philanthropy, government, and the private sector. 

 

Reset the System 

 

Recommendations: 

6. Target public and private investments strategically to create new incentives for 

institutions of education and their students and to support community college efforts to 

reclaim the American Dream. 

 

7. Implement policies and practices that promote rigor, transparency, and accountability for 

results in community colleges. 

 

Hard choices: 

Whom are community colleges going to serve?  

 

What are the colleges’ priorities?  

 

What outcomes will they seek?  

 

To whom and to what missions will they say “No”? Or, “Sorry, but not any longer”? 

  

How will limited resources be reallocated to bring effective educational practices to scale?  

 

What academic programs or student services will be eliminated?  

 

How will colleges ensure equity in educational outcomes?  

 

How will faculty associations and collective bargaining units lead and contribute to the redesign 

of students’ educational experiences?  

 

How will governing boards appropriately define their roles in ensuring institutional focus on 

student success?  

 

How will adjunct faculty be fully prepared for and fully involved in the work ahead?  


